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SUBJECT: Summary Report of Activities from December 1952
through February 1954

1. 1In December 1952, a concerted program was undertaken to
completely revise the Agency regulstory system asnd develop a coapre-
hensive, functionally organized set of regulatory issuances. In
order to aceomplish this objective, the Regulations Control Staff
developed a concept of regulatory issuances entirely new to this
Agency. The system i3 intended to provide the poliey and procedural

STATINTL instruetion necessary to the integreted and effective operstion of
the organization in the Wsshington headquarters aresa | | 25¥1
[ B | Becsuse of the circumstances of
security under which the Agency must conduct its operations, it has
been necessary to provide for the internal security compartmentation
of various types of material published. This must be done in such
a manner that regulatory issuances can be mmde availasble to all per-
sons who have a need to use them, vhile at the same time protecting
thenm from disclosure to persons wio do not have a real need to imow
their content.

2. During 1953 the concept has become understood and accepted
throughout the Agency. The significance of this understanding is
inereasingly evidenced by the substantive policy problems which have
been and are being resclved by virtue~ of their expression in proposed
issuances. The process of resching this general scceptance of the
systen and reducing poliecies and procedures to writing for expressioa
in regulatory issuances has caused offlicials of the Agency to reflect
upon their functions ia relatiom to the fumctions of other components.
As a result, many new policies have been developed, meny existing policies
have beer reflined and more precisely delinested than they were in the
old system, and many other polilcies have become fixed and formelly pub=-
lished for the first time.

3. The process of preparation and coordination has not caly
served to isolate and resclve problems but has contributed substantiallr
to an integrated Agency effort. There is evidence that the process has
conadiderably improved worklag relationships at all levels of authority
and responsibility in the Agency. Individuals vho are assigned the
task of writing regulations sre encouraged tc collaborate at the working
level with &ll components whose functions or persounel may be affected
by the issuance when finally published. This working level collaboration
not only contributes to & more integrated Agency effort and better mutual
understanding and recognition of problems but tends to faclilitate the
formal coordination of proposed issuances. Differences resolved at the

Approved For Release 2002/09/03 : CIA-RDP78-04718A000100210043-2



&« Approved For Release 2002/09/03 : CIA-RDP78-04718A000100210043-2

—

working level tend to prevent the development of problems during
coordination. XNonconcurrences are not completely eliminated by this
process, however, and questions raised during formel coordination must
still be resolved. Resolution at this level has the virtue of bringing
together officials of greater responsibility and auvthority, thereby
contribvuting to their mrtual understanding and a higher degree of
integrated Agency effoxt.

k. Bince the program to revise the Agency regulatory system
was underteken, the Regulations Control Staff has processed to
completion a total of 348 regulatory issuances ineluding Regulations,
Botices, and Handbocks for headquarters use, A total of 25X1
202 additional issuances have been eire or coordination and are
eurrently in the procesg of coordination, resolution of differences,
authenticetion, on hand in the Regulations Control Staff, or in Repro-
duction for printing. A breskdown of the current status of the Regula-
tions is set forth below:

a. 26% of the Qonfidential Punds Regulations have been
cancelled, and the balance will be reséinded by issuances
which are currently in process.

b. 91 Regulations have been published.in the new system.
¢. 101 Begulations are currently in preecess.

d. 26 CIA Regulations in the old system have been rescinded
éntirely.

e. 15 CIA Regulatioms in the old system have been res¢inded
in part.

f. 80 ClA Rerulstions in the old system remain currently
affeoq ive,

g« 33 of these will be rescinded by regulations vhich have
currertly reached at lemst the stage of initial coordine-
tiom.

h. 9 of those rescinded in part will be completely cancelled
by regulations currently in process.

i. Upon completiom of those Regulations ecurrently in process,
a balance of 47 old regulations will remein effective in
their entirety, end 7 of the 034 regulatioms will remsin
effective in part.

5. 'The most significant factor illustrated sbove is that while G1
new Begulations have been published only 25 o0ld Regulations have been
reseinded. This is positive indication that the major effort (81%) has
been in the publisation of 65 Regulations which either state new policy
or give expression to policy not heretofore stated in regulaticuns.
Furthermore, vhile 101 Regulations are currently in process, these will
only rescind 33 of the old CIA Regulatioms. The major effort (684) con-
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6. Tne processing of Regulations in the new system was
actually begun in FPebruary 1053 vhen the first lssuances were sub-
mitited to the Regulations Control Staff. During thirteen montha of
effort, s total of appraximately 200 Regulations have been completely
or partially nrocessed by this Staff to rescind in vhole or in part
a total of 75 o0ld Regulations. To the extent that this proportiom
continues, it is estimated that the program to revise the Agency
regulatory system will be completed by November of 1954, This, of
course, is sublect to variation dependent upon the comtinued rate
that policies and procedures may be generated.
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